	
	
	Color Code
	Process
	Procedure
	Process Control
	Department Ownership

	Box 1
	
	Red
	Donor registration and qualification; 
	Identification of donors previously answering ‘yes’ to DHQ questions on MSM or malaria travel
	BECS (Deferral,  
    Donatable),
Human
	Recruitment, Collections, Registration

	Box 2
	
	Green
	Scheduling the appropriate collection of products 
	Ensures that only blood components that can undergo PRT are collected
	BECS (Comment Code - Call Code), 
Human
	Collections

	Box 3
	
	Purple
	Platelet collection; 
	Ensures that all components collected from these donors will undergo PRT
	BECS (Donatable, attribute), Human
	Collections

	Box 4
	
	Yellow
	Evaluation of apheresis platelet products 
	Ensures that components that cannot undergo PRT are quarantined and discarded
	BECS (Interim Product Code), Human
	Product Manufacturing

	Box 5
	
	Blue
	IDT, IBS treatment and product/donor disposition, monitoring; 
	Ensures that only products meeting all acceptance criteria are released for distribution

	BECS (IDT, Labeling), Human
	Product Manufacturing, QA



